
 
3354:1-20-11 Funding new initiatives policy 

(A)  Student Success Pools 

Each year, the College is encouraged to set aside monies within the budget to be 
used for student success initiatives.   

 (B)  Piloting New Initiatives 

1. When necessary, new initiatives or services should be tested on a “pilot” basis. 
The length of the pilot or experimental period will be determined based upon 
the time needed to adequately assess the new initiative or service. 

2. After the pilot period ends, the College assesses the effectiveness of the pilot 
against its stated goals and makes a decision on whether to: 

a. Discontinue the pilot and apply resources to other student success 
initiatives. 

b. Continue the pilot or expand the pilot for purpose of further study. 
c. When possible, apply specific outcomes from the pilot and move 

beyond the pilot to full implementation. 

 (C) Implementation 

The President or the President’s designee is hereby directed to take all steps 
necessary and appropriate for the effective implementation of this policy. 

Effective date:  March 30, 2017 
 
 

ACTION: School DATE: 05/16/2017 3:23 PM

RB  p(178501)  pa(315072)  d(682267)  ra(523058) print date: 05/16/2017 8:00 PM



Effective: 05/26/2017

CERTIFIED ELECTRONICALLY

Certification

05/16/2017

Date

Promulgated Under: 111.15
Statutory Authority: 3354.09
Rule Amplifies: 3354.09

3354:1-20-11 2




