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3362-1-03 Evaluation of the president.

(A) Purpose

(1)

Theboard of trusteeis charged by the Revised Code to employ
and compensate thmiversity pesident. It isherefore thdvoard’s
responsibility to periodically evaluate the president to insure that
the presidenis providing effective leadership amp@rforming at

the highest level

The purposes of the board’s evaluation of the presalens
follows:

(a) To assess the effectiveness of phesident

(b) To enable théoard and presidei establish and evaluate
mutually agred-upon goals and objectives;

(c) To facilitate thepresident’s conhuing professional
development; and

(d) To determine appropriate compensation adjustments and
other terms of employment.

(B) The evaluation process and time frame

(1)

Theexecutive committee of the board of trustees shall conduct an
annual performance evaluation of the president that follows a
process established by tbleairperson of the board and includes
input from the presidentThe executive committemay, at its
discretion, solicit viewpoints of internal and external constituencies
and stakeholders.

At least once during each contract term and before another
contract is neqgotiated or extended, éixecutive committers
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encouraged to conduct a comprehengedormance review
(three sixtydegree review) using an external entity.

Upon completion of its performanealuationof the

president, the executive committee shall report the evaluation
results and make recommendations to the full board. The
recommendations may includempensabn adjustmentgand
other employment terms, deemedappropriate.Any
compensation adjustment or other employment term that
modifies thepresident’s employment agreement shall require
full board approval.

Written manaiement legr and stakeholder communications

1)

Within thirty days aftetthe full board has reviewed the results
and recommendations of the executive committee’s report,
the board chairperson shall issue a written rgament letter

to the presidnt @nfirming agreed upa goas.

Theboard chairpersois responsible for communicatingth
identified stakeholders reqgardittie evaluation review
process and its outcomefsappropriate.

Execution of the president’'s employment contract

Theboard dairperson, actingn behalf of the dard shall

execute anyew oramended preislential employment contct(s)

asrequred as aesult of this procss.
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