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Ohio Department of Mental Health 
Morbidity, Mortality and Sentinel Event Review Procedure Flow Chart 

 
 

 
  

 

 

 

Root Cause Analysis (RCA) – 
Due within 45 days. 

RPH M&M conducts RCA (Use 
the ODMH MM&SE Report 

Form) and e-mails to HSM&M. 
 

1  RPH M&M: RPH CCO/designee (Chair); RPH QA/QI Director; RPH Risk Management/Safety Officer/Patient 
Safety Coordinator/designee; RPH Nurse Executive/registered nurse designee; RPH CEO/designee from 
administration; and other RPH staff as needed.    

2  HSM&M: ODMH Medical Director (Chair); ODMH Deputy Director of Hospital Services, ODMH QI Director, 
ODMH Clinical Safety Director within DMD; ODMH Chief Legal Counsel/designee; other ODMH staff as 
needed.  

HS Deputy Dir  
& Med Dir decide: 

Report as Sentinel Event to 
TJC; or as a 

Restraint-Related Death  
to CMS 

 

RPH Reports Sentinel Event to 
TJC; or Restraint-Related 

death to CMS 
 

CEO/CCO/Designee 
decides: 

Is this an M&M  
Event? 

Intense Analysis (IA) – Due 
within 30 days. 

RPH M&M conducts IA (Use 
the ODMH MM&SE  

Report Form) and  
e-mails to HSM&M.  

CEO decides: 
Is this a Reviewable 

Sentinel Event? 

YES

YES

ODMH RPH Morbidity, Mortality or Sentinel Event that meets criteria 
defined in rule (See D.1.c). 

Administrative 
and/or 

Criminal 
Investigation 

per RPH internal 
policy. 

 

Immediate Notification 
RPH CEO/Designee notifies HS Deputy Director/Designee. 
RPH CCO/Designee notifies ODMH Medical Director/Designee. 
RPH Notifies patient, guardian, family (if pt. provides consent) 

Initial Review by RPH M&M1 – Due noon of 2nd business day. 
RPH CCO/Designee e-mails Initial Review to Hospital Services M&M 
Committee (HSM&M). Initial Review contains immediate actions planned/ 
taken to reduce risk of recurrence (Use ODMH MM&SE Report Form). 

YES

NO

NO NO
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