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(A) Purpose

The purpose of this policy isto delineate the process by which a faculty member can obtain tenure
and undergo post tenure review upon the receipt of unsatisfactory annual performance evaluations.

(B) Scope

This policy appliesto all full-time tenured and tenure track salaried faculty functions in support of
and coordination with the university faculty bylaws appendix B: appointment, promotion, and
tenure.

(C) Definitions

See university faculty bylaws appendix B: appointment, promotion, and tenure for all defined terms
within this policy.

(D) Poalicy statement

(1) Tenureisawarded to tenure track faculty through the process set forth in the university faculty
bylaws -- appendix B: appointment, promotion, and tenure, which is adopted as part of this policy as
if fully rewritten herein.

(2) Tenured faculty will be subject to post-tenure review upon the following occurrences:

(a) Failure to meet the teaching or research expectationsset forth in the faculty workload policy; or

(b) A decision by the department chair, dean, or provostthat post-tenure review is warranted based on
a documented and sustained recordof significant underperformance outside of the faculty member's
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annual performance eval uation. Post-tenure review, for this purpose, shall not bebased on afaculty

member's allowable expression of academic freedom asdefined by the university or Ohio law.

(3) The following procedures will be followed when post-tenure review is required:

(a) The post-tenure review process is not a disciplinaryprocess and is not subject to the procedures
set forth in appendix D of theuniversity faculty bylaws.

(b) A comprehensive post-tenure review shall be initiatedupon the recommendation of the
department chair and approved by the respectivedean.

(c) Review materials

(i) The faculty member under review shall submit a current curriculum vitae, alisting of all courses
taught over the previous six years, asummary statement of professional and scholarly activities and
accomplishments, annual performance and teaching evaluations, faculty improvement leave reports,
asummary of significant administrative accomplishments, and other materials deemed appropriate
by the faculty member. Failure to submit materials for review constitutes awaiver of the right to do
0.

(i1) The department chair of the faculty member under review shall submit the letter of offer, job
description, annual performance evaluation forms (including teaching evaluations for the previous

six years, and performance improvement plans.

(iif) The committee will consider the prior six years of faculty performance with focused attention

on thetwo out of three consecutive years that triggered the initiation of a post-tenure review.

(d) Review process

(i) The provost isthe responsible party for administering the review and appeal processes.

(a) A designeeis appointed by the president if the provost and the dean are one and the same.
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(b) The office of the provost provides administrative support for the review process. The office of
general counsel provides consultation as necessary.

(ii) Thereview shall be conducted by a sub-committee of the university tenure and promotion
committee (UTPC) comprised of threeto five tenured faculty at or above the rank of the faculty
member under review from among its membership. At least one member must be included from the
college of the faculty member under review.

(a) The faculty member under review has the right to object to the appointment of agiven UTPC
member to the post-tenure review committee (PTRC) due to areal or perceived conflict of interest.
The faculty member will share the nature of the conflict with the UTPC chair. If the conflict of
interest iswith the chair of the UTPC, the vice chair of the UTPC will preside over discussion of the
conflict. The membership of the UTPC shall evaluate the declared or perceived conflict of interest to
determine if the conflict is substantial enough to exclude the member from the PTRC.

(b) The faculty member under review has the right, but is not obligated, to meet with the sub-
committee. If the faculty member chooses not to meet with the sub-committee, the right is waived.

(c) The sub-committee shall review and consider the materials provided by the faculty member and
department chair. To complete its review, the sub-committee may solicit materials and interview

individuals who may provide information relevant to the review.

(iii) The sub-committee shall render afinal written report of its findings, materials reviewed, and

interview summaries within sixty business days of its formation.

(a) The report shall support a positive or negative finding of whether a faculty member has met
performance expectations.

(b) Copies of the final report shall be submitted to the faculty member under review, department
chair, dean or dean's designee, office of faculty affairs, and the provost.

(iv) If apositivefinal report concludes that the faculty member has met the performance
expectations during the period under review, the department chair, in consultation with the faculty

Page 3



AUTHENTICATED,

OHIO LEGISLATIVE SERVICE
COMMISSION

DOCUMENT #481663

member under review and the dean, will determine the re-entry point into the annual performance
evaluation cycle for the upcoming performance year. The department chair will meet with the
faculty member to develop aplan to support and promote the success of the faculty member in the
following performance year.

If the faculty member does not meet performance expectations in the performance year following a
positive post tenure review, the dean, in consultation with the department chair, will determineif the
faculty member will be required to undergo another post-tenure review.

(v) If anegativefinal report concludes that the faculty member did not meet performance
expectations during the period under review, the dean, in consultation with the department chair
and with the approval of the provost, may issue a censure; remedial training; revise the terms and
conditions of the faculty member's appointment, including revocation of tenure; or issue aletter of
non-reappoi ntment including the condition and timing of the faculty member's termination.

If the faculty member accepts the decision of the dean, the matter is concluded.

(vi) Any faculty member who maintains tenure after a post-tenure review and receives an additional
"does not meet performance expectations' assessment on any area of the faculty member's annual
performance evaluation in the subsequent two years shall be subjected to an additional post tenure

review.

(vii) The post tenure review process, from beginning to end, shall not exceed six months, except that

a one-time two-month extension may be granted by the university president.

(e) Appeal process

() Faculty memberswho dispute the findings of the PTRC may submit a written appeal to the
provost within ten business days of receipt of the decision of the dean which outlines their rationale

for the appeal.

(ii) The provost will appoint a PTR appeal committee within ten business days after receipt of the
appeal consisting of three tenured faculty members at or above the rank of the faculty member under
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review, from the membership of the ad hoc appea pool.

(i) Findings of the PTR appeal committee will be based on all materials made available to the
original PTRC and any other materials determined to be relevant by the PTR appeal committee.

(iv) The PTR appeal committee will render awritten report to the office of faculty affairs within
thirty business days of appointment. The office of faculty affairswill forward the report to the
provost. The provost will forward the report to the dean and department chair. The written report
will either support or not support the findings of the original PTRC and provide awritten
justification to support the findings.

(v) If the report of the PTR appeal committee does not support the findings of the origina PTRC
and findsthat the faculty member has met performance expectations during the period under
review, the department chair, in consultation with the faculty member under review and the dean,
will determine the re-entry point into the annual performance evaluation cycle for the upcoming
performance year. The department chair will meet with the faculty member to develop aplan to
support and promote the success of the faculty member in the following performance year.

If the faculty member does not meet performance expectations in the performance year following a
positive post-tenure review, the dean, in consultation with the department chair, will determineif the

faculty member will be required to undergo another post-tenure review.

(vi) If anegativefina report concludes that the faculty member did not meet performance
expectations during the period under review, the dean, in consultation with the department chair,
may revise the terms and conditions of the faculty member's appointment, including revocation of
tenure, or issue aletter of non-reappointment including the condition and timing of the faculty

member's termination.

(f) At all pointsin time while employed by the university,faculty must be able to perform the
essential functions of their job with orwithout reasonable accommodations, irrespective of tenure
status. Theuniversity has the right to require a fitness for duty evaluation of afacultymember upon
the reasonable belief that they are unable to perform the essentialfunctions stated in their job
description, letter of offer, and any amendmentsthereto.
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(9) The office of faculty affairs will serve as therepository for all documents pertaining to faculty
performance and post-tenurereview.
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