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(A) Introduction/scope. Conditions may arise that necessitate the reduction of the university work
force. Reduction of classified positions may occur for avariety of reasons, such as budgetary

constraints, changing priorities, lack of work, efficiency improvements or reorganization.

While business needs may require employee reductions, the University recognizes the valued
contributions of its workforce, aspires to support those in transition, and aligns its approach with its
core values of "people and sustainability."

(B) Policy. When the university determinesthat a position in the classified service will be
eliminated, the employee currently occupying the position will have the option to select one of the

following:

(1) Taketheinvoluntary separation option available to unclassified staff of one week per completed
year of service with aminimum of four weeks and maximum of twenty-four weeks;

(2) Accept avacant classified position in the same job classification for which they qualify, if oneis
available; or

(3) Accept alayoff and be placed on arecall list to be eligible to be recalled to the same job
classification within the university for one year from the date of notice of layoff.

(C) Procedures.
(1) Statement of rationale and/or documentation must be reviewed and on file with human resources
(HR) prior to the layoff/reduction in force (RIF). In instances of larger scale reductions, HR will

conduct a disparate impact analysisin partnership with legal affairs/general counsel.

(2) Classified employees will be provided with fourteen calendar days notice of the position
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elimination and the options available, but must notify HR, in writing, within five calendar days
which of the available options they choose to exercise. Once HR is notified, decisions may not be
revoked.

(3) If more than one classified position is being eliminated at any given time, the option to accept a
vacancy will be provided in seniority order. (i.e. the most senior impacted employee will be provided
the option of vacancy first, followed by the next most senior, etc.)

(4) Employees choosing to accept an available vacancy will be required to serve a probationary
period. Should the employee fail to successfully complete the probationary period, they will be
considered to be laid off and will be provided with thirty days notice. Employeesfailing a
probationary period will not be placed on the recall list.

(5) Those employeesthat elect alayoff, and are returned to the university from the recall list, will not
be listed as having a break in service.

(6) Any impacted staff member interested in additional career support may contact human resources
(talent management center of excellence) for resume review, interviewing tips, coaching, and other
job resources that may be available.

(D) Classified employees can be terminated for documented just cause, as provided in applicable
laws, rules, and regulations. The reduction in workforce/job elimination process should not be used

to circumvent good performance management practices.

(E) This policy excludes classified staff members who are on special contracts and/or on renewable
appointments as these time-limited appointments are identified at the outset of employment.

(F) Thispolicy isnot applicableto staff covered by a collective bargaining agreement as those
contracts contain specific layoff/RIF provisions.

(G) Resources.

Human resources (937)775-2120
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https://www.wright.edu/human-resources/policies-and-resources/human-resources-busi ness-
partners

https://www.wright.edu/human-resources/careers

Faculty and staff assistance program, impactsolutions

https://mwww.wright.edu/human-resources/benefits/additional -mi scel laneous-benefits/facul ty-and-
staff-assistance-program

L eaving the university guide

https://www.wright.edu/human-resources/benefits/l eaving-the-university
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